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Session Objectives

Look at how to keep discussions as discussions

- Prepare & prevent discussions from escalading to dama
disagreements

Knowwhenasituateen 6 confl 1 ct 6 and
Consensadavhat it is for you & how to gauge it
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Basic Premise

Conflict & communication are inextricably linked

Basic oconflictd tool s are
listening & feedback

Effectively managing & resolving conflict relies on a process, |
recognizing our own hot spots

Conflicbi t 6s not all bad

- We need differing opinions, viewpoints & perspectives

-We donot need destructive ¢
- We can manage conflict to minimize stress & adverse impac
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Both In prevention & In process

Clarity diffuses conflict.




- Conflict stems from differing opinions, beliefs, views &
perspectives

. Beliefs drive behaviours

- Boards need to have differing opinions, beliefs, views &
perspectives
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Reframe conflict as ‘discourse &

dialogue‘l[nperativ-eTﬂndersEand
diff§rent lens & Come Up with the

best solutions
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Reframing




What gives conflict such a bad rap?

N
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Conflicts

Di sagreements donot need to

The negativity or destructiveness arrives when people intrg
emotions, power plays, finger pointing, & blaming.

Constructive is:

- Being open to otherodos 1 deas
. Staying objective

. Focusing on facts & the problem

Destructive is:

- Blaming people

. Taking a right/wrong approach
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To manage conflict, you must manage emotions

Whose emotions?

Balance fight & flight to maintain footing & focus
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Managing oconfl i1 cto
What do you mean yol

We canot WO rkwewictam Oxt X Xmxo vaen
--they are impossible.
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Ensure we are looking
through the same window
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Managing oconfl i1 cto

What do you mean you wonot

We candot word&wewictahn Ox
beyond thisimpasse hey 0 ar e |
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Agreedt o Probl em: we aren
because of the underlying tension

What do we agree on? What do we see differently?

What are the implications of What are the opportunities w
resolving this? we resolvis?
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Know your own conflict handling style

Insight into others begins with ourselves

Thomas-Kilmann
Conflict Mode Instrument

Mary Lee Kennedy
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Avoiding Accommodating
>
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Our focus

Negative or disruptive con
together effectively

Causes meeting, work or business problems
- Disrupts meetings

. Tense, stressful environments

- Productivity &/or quality slippage

. Internal issues overshadow the real issues the Board ne
address
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Negatively Impacting Work?

Yes?
Then address it, constructively.

Destructive conflict will not heal itself.
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Clarity as a preventive measure

Establish clear expectations, both perfesmear&®therise

Articul ate what os acceptab

- Many organizations use ground rules for working groups
teams as well as for meetings

An ounce of
prevention is

worth a pound of

cure.

Ben Franklin
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http://www.ushistory.org/franklin/quotable/quote69.htm

Boards in a conflict
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Sample preventative ground rules

We focus on the library as a whole and the entire commun
makes a positive difference

We recognize that only the board has the authority to act c
library; individual board members have no authority to act

We ensure the decisions we
We all share in the responsibility for the effective functionir
We respect each otheros op
We have one conversation at a time

We enjoy humour that is mutually funny

(
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We balance ourvarid with laughter "l

Once decisions are taken, we support 1 ilRlelisliglliile

mIssion

Consistently confir
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Clarity: a byproduct of communication

Clarity diffuses conflict.
Insights develop clarity.
Listening and feedback produce insights

We communicate to gairsightint o each ot her 0S¢

Intentions & approaches.

D
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Thereds no resolving

Active listening Is hard work, but theesseke bridge
| snot an obvious route

Most people prefer to stay on the SEND highway

Use your own language

Your intent is to find out what their perceptidons are

what their view Is

A
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Road to resolution

Purpose of a resolution Is
ay the foundation for a
petter future

Begin by defining the
problem, agreeing to addre
It & arriving at an eegain
solution.

To travel toward that €
solution, people must eed help o
converse using thesend uidance
receive bridge.

NG time to work.
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OReachi ng consensusb?o

- Define it as a group before hand

- It does not mean everyone is in agreement
- It does mean everyone can live with the result

- Gauge the level of agreement

| agree witf .
| agree some mild
reservation
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Individuals In conflict
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